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The  careless  individualism  which  allowed  the  control  of 
London’s  riverside  accommodation  to  pass  into  private  hands 
has  brought  its  own  punishment.  The  Docks  have  as  their 
product  the  casual  dock-labourer  of  the  East  End;  and  the  per¬ 
sistent  refusal  of  the  gigantic  dock  companies  to  take  any  steps  to 
organise  this  labour  or  to  systematize  its  employment  is  the 
despair  of  every  East  End  reformer.  The  Docks  offer  a  potent 
attraction  to  the  shiftless  casual.  Habits  of  decent  regular  work 
are  rather  in  the  way  than  otherwise.  The  ever-present  chance 
of  a  job  of  this  kind  furnishes  a  perpetual  addition  of  strength 
to  the  temptations  whereby  industrial  character  is  lost. 

The  London  Docks  are  now,  by  successive  amalgamations, 
in  the  hands  of  four  huge  companies,  having  an  aggregate  nominal 
capital  of  over  twenty  million  pounds  sterling,  and  the  largest  two 
of  them  have  further  combined  under  a  joint  committee.  Particulars 
of  this  capital  are  given  below  ;  and  it  will  be  seen  that  although 
the  companies  have  been  competing  ruinously  with  each  other, 
and  with  the  wharfingers,  a  net  revenue  of  over  ^"570,000  is  yielded 
annually,  being  about  2  4-5th%  on  the  whole  nominal  capital. 
It  is  to  save  this  income  from  jeopardy  that  the  directors  refuse 
every  request  and  neglect  every  suggestion  made  to  them  to 
diminish  the  evil  caused  by  their  manner  of  employing  labour. 

The  scandal  of  the  Docks  is  not  so  much  the  low  wages  to  be 
earned  as  the  uncertain  nature  of  the  employment.  In  order  to 
avoid  the  expense  of  a  permanent  staff,  labour  is  engaged  for  a 
few  hours  at  a  time,  and  left  to  loaf  and  starve  when  not  wanted. 
The  Dock  Companies  recognise  absolutely  no  duties  towards  those 
they  employ.  The  “  Joint  Committee”  of  the  two  main  companies 
is  now  probably  the  largest  individual  employer  of  labour  in 
London,  and  there  can  be  no  doubt  that,  tor  magnitude  of  evil 
effect,  this  chartered  industrial  Leviathan  is  the  worst. 
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The  Number  and  Grades  of  Men  Employed  (Out-door  Staff)  by  each  of 

THE  THREE  EAST  End  DOCK  COMPANIES  HAVE  BEEN  ESTIMATED  AS  FOLLOWS  : - 
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Compiled  from  C.  Booth’s  “  Labour  and  Life  of  the  People,”  Vol.  I„p.  iqo,  the  large 
figures  being  added  as  conjectural  estimates. 


These  statistics  (which  do  not  include  the  Surrey  Commercial 
Docks,  employing  probably  1500  men)  are  much  below  the  estimate 
formed  in  1886  by  the  Mansion  House  Relief  Committee. 

“  The  total  number  of  daily  applicants  for  casual  labour  at 
all  the  (London)  docks  may  be  roughly  put  down  at  20,000. 

.  .  there  would  be  from  7,000  to  8,000  men  who,  having 
no  regular  employment,  daily  apply,  and  apply  in  vain,  for  such 
work”  Mansion  House  Report,”  1886,  p.  7).  These  estimates 


are  not  very  trustworthy,  and  later  figures  are  not  available. 
Assuming,  however,  that  those  who  apply  in  vain  for  work  at  6d. 
per  hour  do  not  exceed,  on  an  average,  3,000,  rising  to  a  maximum 
of  5,000,  the  influence  of  this  perpetual  lottery  is  unquestionably 
evil.  “  In  truth,  the  occasional  employment  of  this  class  of  labour 
by  the  docks,  waterside  and  other  East  End  industries  is  a 
gigantic  system  of  out-door  relief”  (p.  202,  Booth’s  “  Labour  and 
Life  of  the  People,”  Vol.  I.)  It  creates  a  demoralized  and  vicious 
“  leisure  class.”  “  I  venture  to  think,”  says  Miss  Beatrice  Potter, 
“  that  the  existence,  and,  I  fear,  the  growth  of  this  leisure  class  in 
our  great  cities,  notably  in  London,  is  the  gravest  problem  of  the 
future”  (ibid.  p.  204).  “  The  conscience  of  the  country  was 

awakened  to  the  iniquity  of  allowing  the  whole  factory  population 
to  be  deteriorated  and  brutalized  by  overstrain  and  absence  of 
all  moral  and  sanitary  regulations.  Why  should  we  suffer  the 
greater  evil  of  a  system  of  employment  which  discourages  honest 
and  persistent  work,  and  favours  the  growth  of  a  demoralised  and 
demoralizing  class  of  bad  workers  and  evil  livers  ?”(ibid,  p.  206). 

This  “greater  evil”  is  perpetuated  for  the  sake  of  the 
dividends  of  the  dock  shareholders.  To  organize  permanent 
employment  at  the  docks,  and  make  the  docker  into  as  regular  a 
worker  as  the  railway  porter,  might  cost  a  little  more  money  and  a 
little  more  trouble  than  the  present  happy-go-lucky  anarchy.  No 
body  of  shareholders  will  make  this  sacrifice,  or  any  part  of  it ; 
but  why  should  not  London  take  over  the  control  and  management 
of  its  own  docks  ?  The  Clyde,  the  Mersey,  the  Tyne,  the  Wear, 
the  Severn,  and  the  Avon  are  in  the  hands  of  representative 
public  authorities;  and  Liverpool,  Glasgow,  Dublin,  Bristol, 
Swansea,  as  well  as  nearly  all  other  great  ports,  have  their  docks 
free  from  private  control. 

There  is  already  a  public  authority  for  the  River.  The 
Thames  Conservancy  Board  has  jurisdiction  over  the  Thames  from 
Cricklade  to  Yantlet  Creek,  and  consists  of  23  members  nominated 
by  the  Corporation  of  London,  the  Trinity  House,  the  Lord  High 
Admiral,  the  Privy  Council,  the  Board  of  Trade,  and  the  owners 
of  ships,  river  steamers,  lighters,  tugs,  docks,  and  wharves. 

The  London  County  Council  was,  in  1893,  allowed  to  nominate 
three  members  of  this  Board.  But  this  is  only  a  small  step  towards 
the  control  of  London’s  ocean  port.  Even  now  the  Thames  Con¬ 
servancy  Board  has  no  power  to  take  over  the  docks  and  wharves. 

The  task  of  managing  the  London  Docks  would  be  great, 
but  no  greater  than  that  already  successfully  undertaken  by 
Liverpool,  where  the  “  Mersey  Docks  and  Harbour  Board  ” 
had,  in  1886-7,  a  capital  debt  of  ^17,006,169,  with  receipts 
of  /"l, 405, 562,  and  expenditure  of  ^617,228,  with  ^'791,731  for 
interest  and  sinking  fund.  (H.C.,  431  of  1889,  p.  39.) 

The  substitution  for  the  Conservancy  Board  of  either  a 
committee  of  the  County  Council  or  a  representative  “  Dock  and 
River  Trust,”  with  power  to  take  over  the  property  of  the  four 
great  companies,  and  levy  dues  adequate  to  cover  all  its  expenses, 
appears  to  be  the  best  practicable  means  of  organising  the 
demoralised  dock  labourers,  and  so  healing  the  spreading  '-ocial 
ulcer  of  the  East  End. 


FABIAN  SOCIETY, 


THE  FABIAN  SOCIETY  consists  of  Socialists.  A  statement  of  its  Rules, 
etc.,  and  the  following  publications  can  be  obtained  from  the  Secretary, 
at  the  Fabian  Office,  276  Strand,  London,  W.C. 

“FABIAN  ESSAYS  IN  SOCIALISM” 

(22nd  Thousand). 

Library  Edition,  68. ;  or,  direct  Jrom  the  Secretary  for  Cash,  4/0  (postage  4 \d.) 

Cheap  Edition,  Paper  cover,  1/-;  ditto,  plain  cloth,  2/-.  At  all  booksellers, 
or  post  free  from  the  Secretary  for  1/-  and  2/-  respectively. 


FABIAN  TRACTS. 

No.  1. — Why  are  the  Many  Poor  P  75th  thous.  Price  6  for  id.;  1/-  per  109. 

No.  5. — Facts  for  Socialists.  A  survey  of  the  distribution  of  income  and 
ihe  condition  of  classes  in  England,  gathered  from  official  returns,  and  from  the 
works  of  economists  and  statisticians.  35th  thousand.  16  pp.,  id.  or  gd.  per  doz. 

No.  7. — Capital  and  Land.  A  similar  survey  of  the  distributi  )n  of  pro¬ 
perty,  with  a  criticism  of  the  distinction  sometimes  set  up  between  Land  and 
Capital  as  instruments  of  production.  15th  thousand.  16  pp.,  id.  or  gd.  per  doz, 

No.  8. —  Facts  for  Londoners.  5th  thousand.  56  pp.,  6d. ;  or  4/6  doz. 

No.  9. — An  Eight  Hours  Bill.  Full  notes  explain  the  Trade  Option  clause 
and  the  precedents  on  which  the  Bill  is  founded.  20th  thous.  16  pp.,  id. ;  gd.  doz. 

No.  10. — Figures  for  Londoners..  20th  thous.  4  pp.,  6  for  id. ;  1/-  100. 

No.  11. — The  Workers’Political  Programme.  20th  thous.  20pp., id.;  gd.doz 

No.  12.— Practicable  Land  Nationalization.  4  pp.,  6  for  id. ;  or  1/-  100. 

No.  13. — What  Socialism  Is.  80th  thous.  4  pp.,  6  for  id.  ;  or  1/-  per  100, 

No.  14. — The  New  Reform  Bill.  A  draft  Act  of  Parliament  providing  for 
Adult  Suffrage,  Payment  of  Members  and  their  election  expenses,  Second  Ballot, 
and  a  thorough  system  of  Registration.  15th  thous.  20  pp.,  id. ;  or  gd.  per  doz. 

No.  15. — English  Progress  towards  Social  Democracy,  id. ;  gd,  doz. 

No.  16. — A  Plea  for  an  Eight  Hours  Bill.  4  pp.,  6  for  id. ;  1/-  per  100. 

No.  17. — Reform  of  the  Poor  Law.  20  pp.,  id. ;  gd.  per  doz, 

No.  18. — Facts  for  Bristol.  16  pp  ,  id.;  or  gd.  doz. 

No.  19.— What  the  Farm  Labourer  Wants.  4  pp.,  6  for  id.;  or  1/-  100. 

No.  20.— Questions  for  Poor  Law  Guardians.  4pp.,  6  for  id.;  or  1/-  100. 

No.  21. — Questions  for  London  Vestrymen.  4  pp  ,  6  for  id.;  or  1/-  100. 

No.  22. — The  Truth  about  Leasehold  Enfranchisement,  gives  reasons 
why  Socialists  oppose  the  proposal,  4  pp.,  6  for  id. ;  or  1/-  per  100. 

No.  23. — The  Case  for  an  Eight  Hours  Bill.  16  pp.,  id. ;  or  gd.  per  doz. 

No.  24  — Questions  for  Parliamentary  Candidates.  6  for  id  or  1/-  100. 

No.  25.— Questions  for  School  Board  Candidates.  6  for  id.  or  1/-  100, 

No.  26  — Questions  for  London  County  Councillors.  6  for  id.  or  1/-  100. 

No.  27. — Questions  for  Town  Councillors.  4  pp.,  6  for  id.  or  1/- 100. 

No.  28. — Questions  for  County  Councillors  (Rural).  6  for  id.  er  1/-  100. 

No.  29 _ What  to  Read.  A  List  of  Books  for  Social  Reformers.  Contains 

the  best  books  and  blue-books  relating  to  Economics,  Socialism,  Labour 
Movements,  Poverty,  &c.  Paper  cover,  3d.  each  or  2/3  per  doz. 
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No.  1  (Tract  No.  30) 
No.  2  (Tract  No.  31) 
No.  3  (Tract  No.  32.' 
No.  4  (Tract  No,  33., 
No.  5  (Tract  No.  34. 
No.  6  (Tract  No.  35.) 
No.  7  (Tract  No.  36  ’ 
No.  8  (Tract  No.  37., 


. — The  Unearned  Increment. 

. — London's  Heritage  in  the  City  Guilds. 

)— Municipalization  of  the  Gas  Supply. 

) — Municipalization  of  Tramways. 

)— London’s  Water  Tribute. 

— Municipalization  of  the  London  Docks. 
—The  Scandal  of  London’s  Markets. 

— A  Labour  Policy  for  Public  Authorities./ 
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IS*  The  set  post  free  for  two  shillings. 


The  Lecture  List,  containing  the  names  of  one  hundred  and  ten  lecturers, 
who  offer  their  services  gratuitously,  may  be  obtained  on  application  to  the 
Secretary.  Upwards  of  1,400  lectures  and  addresses  were  delivered  by  member* 
during  the  year  ended  In  March,  1891, 


